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1. MECTO JJUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBanus K npeaBapuTeIbHOH MOAr0TOBKe o0yyaromuxcs,
NpeAlIecTBYIOIINE U COMYTCTBYIOIIME JHCHUIIMHBI, HA KOTOPBIX OCHOBBIBAETCSI H3yYeHHe
JAHHOWM: IMCUMIUIMHBI NporpaMMbl OakanaBpuara: «MeHemxmeHnT», «CTpaTeruuyeckuit
MEHEKMEHT».

1.2. lucuMninHbl, KypcoBblie padoThl U MPAKTUKH, JJISI KOTOPBIX 0CBOEHHE TaHHOI
AUCHUILVIMHBI He00X0IMMO KakK mnocjenywomue: «MeHeIKMEHT opraHuzanuity, «MeTobl
UCCJICIOBaHMS B MEHEIKMEHTE» «MapKeTUHIOBasi U PHIHOYHASI AHATTUTHKAY, IPOU3BOICTBEHHAs
NPAaKTUKA: TPaKTHKa MO0 TpoduiIro  NpoPecCHOHAIBHON  NEATENhbHOCTH,  BBIMYCKHAs
KBaTM(UKAIIMOHHAs paboTa.

2. OIIMCAHHUE JUCHUIIJIMHBI
2.1. O0mas XapaKTepuCcTHKA

HauMeHnoBaHue 1okasaress 3HaueHue nokasaress

HazBanue oO0pa3oBaTelIbHOM MPOTPaMMBbI 38.04.02 MeHeKMEHT
(ITpoduns: YrpapneHueckas 1esTeIbHOCTD B
OpraHu3aIMsIX )

udp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.4 «CoBpeMeHHbII cTpaTernyecKuit

y4eOHBIM IIAHOM aHaJIM3»

Yacte 00pa3oBaTeIbHON MPOTrpaMMBbl bazoBas yacTp

KonnuecTBO 3a4eTHBIX €IUHULL / BCETO YaCOB 3/108

B cmnydae mpenbsBaeHHS OT OO0y4aromierocss MWJIA €ro poauTeNns (3aKOHHOTO
IIPEJICTaBUTEINS) 3asBJIEHUS Ha OOy4YeHHE IO aJalTHUPOBAHHONW OOpa30BATEIBHOW IpOrpaMMme
BBICILIETO 00pa3oBaHUsl, MOAKPEIJICHHOTO 3aKIIOYEHHEM IICHXOJOTr0-MeINKO-TIearorn4ecKon
komuccuu (IIMIIK) nnu meauko-conuanbHoi sxcneptusbl (MCO) ¢ pekoMeHJaus MU CO3/1aHus
WHIUBHUIyaIbHOW mporpaMmbl peabwimmranmu W abwmrtanuu (MIIPA), nannas pabGouas
nporpaMMa MOXeT OBITh aJalTHPOBaHA C YYETOM HHIUBUAYAIBHBIX OCOOCHHOCTEH 3I0POBBS
oOyuJarorerocs.

2.2. PacnipenesieHne 4acoB 1o (popMaM M nepuoaaM o0y4eHust

OO011ee KOJIMYECTBO 4acOB
o = CaMOCTOSI-
dopma a2l 8 o
> | £ | mekum- nabopa- | MpakTH- | TEJIbHOU dopma
o0yueHus N BCETO
3 OHHBIX | TOPHBIX | YeCKHX | pabOThI + KOHTPOJIS

KOHTPOJIb
Ounas 2 17 17 74 108 J3K3aMeH
3aouHas 1 2 4 2 102 108 3K3aMeEH

3. HEJIM JUCIIUITJIMHbI

Ha ocHoBe Teopernueckoil W NPaKTUYECKOW MOArOTOBKM (POPMHUpPOBAHHE CUCTEMBI
3HaHUM, INPAKTUYECKUX YMEHUHM M HAaBBIKOB I10 MKCIOJIB30BAHUIO IPHUHLMIIOB, METOAOB U
WHCTPYMEHTOB CTPAaTErM4e€CKOro aHaJIn3a.

4. KOMIIETEHIIUA OBYYAIOIIET OCs, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJBbHOMN NPOT'PAMMBI, X
NHANKATOPBI U IIVTAHUPYEMBIE PE3YJIBbTATHI OBYUEHUSA

4.1. KomnereHuuu
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VK- 1. CniocoGeH ocymiecTBIATh KpUTHISCKUN aHAITN3 TPOOJIEMHBIX CUTYaIlMii HA OCHOBE
CHCTEMHOI0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI.

OIIK-2. CriocobeH NpUMEHSATh COBPEMEHHBIE TEXHHKHM W METOAMKH cOOpa IaHHBIX,
IPO/IBUHYTHIE METO/Ibl UX 0OPAOOTKM U aHAJIM3a, B TOM YMCJIE UCIOIb30BaTh HHTEIUIEKTyalIbHbIE

WH(OPMAIIMOHHO-aHAIMTUYECKHE  CHUCTEMBI, MpU  PEIIEHUH  YIPaBICHYECKUX U
UCCJIEIOBATENLCKUX 3a7au.
I[IK-1. Cnocoben pa3pabartelBaTh ¥  BHEAPATh CTPATETUYECKHE HHHUIIMATHUBEI,

HaIpaBJIEHHBIE HA JJOCTMKEHUE LIE€JIEN OpraHn3alyy, OCYIIECTBIATh JUArHOCTUKY BHYTPEHHEN U
BHEIIHEeH cpenpl, (OpMHUpPOBATH CTpPATETHUYECKOE BHUICHHE, OINPEACNsATh MNPUOPUTETHHIC
HAIpaBJICHUSl PAa3BUTUS M YIPABIATH IPOEKTAMH, HCIOJIb3yS COBPEMEHHBIE METOJUKU U
MHCTPYMEHTBHI.

4.2. UnpuKkaTopbl KOMIIETEHIUI

KPUTHYECKHH aHAIM3 TMPOOIEMHBIX
CUTyallud Ha OCHOBE CHCTEMHOIrO
MMOIX0/1a, BHIPAOATHIBATh CTPATETHIO
JeicTBUN

Kommnerenuun NupukaTopsl Pe3yabTaThl 00yuenus
3HaeT OCHOBHYIO
YK-1. CnocobeH  oCyIIecTBIATh TCPMHHOTOTHIO ANCLMILITHHEL

VYK-1.11-1. Bnaneer
OCHOBHBIMHU ME€TOAaMU
CTPaTEermuecKoro aHaImu3a

3HaeT OCHOBHBIE TEOPHH,
IMPUHLOUIIBI 1 METOABI aHaJIn3a

YMeer onpenensiTh

00pabOTKH 1 aHAJIM3a, B TOM YHCIIC
HCIIOJIb30BaTh WHTEIUICKTYaIbHBIC
MH(OPMALIMOHHO-aHATUTUIECKHE
CHCTEMEI, npu peleHuu
YIPaBICHICCKUX u
HCCIEN0BATENLCKUX 3a1a4

CTpaTeruyecKue
aIbTEPHATUBEI

OIIK-2. CnocobeH NPUMEHSTH

COBPCMCHHBIC TCEXHUKHU u 3HaeTr OCHOBHBIC MCTOIbI

OIIK-2. 1-1. [lemoHCcTpHpYyET
MCTOAUKH c60pa JaHHBIX, CTPATECTUYCCKOI'0 aHaIn3a
CIIOCOOHOCTb HCTIONIH30BAThH
HPOABUHYTHIC METObI nx COBpPEMEHHbIE TEXHUKH U

METOJIUKH cOOpa JaHHbIX,
MPOABUHYTBIC METOAbI U
00pabOTKH U aHAU3a JJIs
MIPUHATHUSA YIIPABICHYECKUX
peleHui

YMeeT KpUTUYECKH OLIEHUBATh
IIOJIUTUYECKHUE,
SKOHOMUYECKHUE,
JKOJIOTUYECKUE U KYJIbTYPHBIE
SIBIICHUS U COOBITUS

I1K-1. CnocoGeH pa3pabarsiBaTh U
BHE/IPSITH CTpaTeTrH4ecKue
WHUIMATUBBI, HalpaBlIEHHbIE Ha
JOCTIDKEHHE TeNIel OpraHu3anny,

OCYILIECTBJIATH JIAArHOCTUKY
BHYTPEHHEH W BHEIIHEW CpEIbI,
dbopmMupoBarthb CTpPaTErun4ecKoe
BUJICHUE, ONpPEACIISTh
IIPUOPUTETHBIE HaIlpaBJICHUSA
Pa3BUTHS U yIPABISATH TPOCKTAMH,
HCIOJIb3YS COBpPEMEHHBIE

MCTOOWKH U MHCTPYMCHTEI.

[TIK-1. U-1. demoncrpupyer
CIIOCOOHOCTH OTPEACTUTh
HanpaBJieHUE Pa3BUTHSA
OpraHu3aliu

3HaeT OCHOBHBIE MOAXOAbI K

AUArHOCTUYICCKOMY
aHaJIN3y Cpeanl
OopraHu3alun

YMmeer AHAJIU3UPOBATH

BHEIIHHWE W BHYTPEHHUE
dakTOppl W YCIOBHS,
JeSITeNIbHOCTh OpPraHU3aluU
BIIMAIONINE HA




5. IPOI'PAMMA JUCHHUIIJIMHBI

Tembl

Kparkoe conep:kanue TeMbl

Pazgean 1 Meroan4yecknii HHCTPYMEHTAPUH aHAJIM3a Me30yPOBHeE

1. IIpouecc
CTPAaTETUYECKOTO
yIpaBJCHUS

CymHocTs cTpaTernyeckoro MeHemxMeHTa. [lonsitue crpareruu
Kommanuu. OcoOOEHHOCTH CTPATETHYECKOTO aHAIH3a

2. Meronsl anaan3a

AHanu3 KpUBOM KU3HEHHOTO LIMKJIA. AHAJIN3 KPUBOH OIIBITA.

electric

pa3BUTHS

3. BocroHnckas matpuiia CyIHOCTh METOJIa, €ro JIOCTOMHCTBA M HemoctaTku. IIporecc
«POCT —yJCJIbHBIN BEC B MIPUMEHEHHUS METo/a

000poTEe MPOTYKIHI

4. Marpuna General CymHoCTh MeTOAa, €ro JOCTOMHCTBAa M HeaoctaTku. [Ipouecc

MMPUMCHCHUA MCTOAA

Pa3znen 2 Meroauveckuii HHCTPYMEHTAPHIl AaHAIHW32 MUKPO- H MAKPOYPOBHHA

5. OtpacneBoil aHayu3
(Mozens mopTepa)

OOmas xapaktepuctuka monaenu M.[loprepa. [IpeumymiectBa
Y HEJIOCTAaTKHU JaHHOTO MeToAa aHaiu3a. [Ipomnecc npumMmeHenus
MeToJa

6. SWOT u STEEP

Ucropuueckue acnekt pazButus SWOT. OcHOBHBIE MOHSTHS

COo3a1aHusg CTOMMOCTH

(PEEST) ananus SWOT-ananuza.  Merogonoruss ~ SWOT-ananuza.  IlpaBuia
nposegeHusi SWOT-ananuza. STEEP (PEEST) ananus
7. AHanus 1emnovyex CymHOCTh 1LENOYKH CO3JaHusi cTouMocTH. (OcobeHHOCTH

aHaliu3a LENMOYKU COo3JaHus cCTOMMOCTH. lIporecc nmpumeHeHus
MeTo1a

8. Merox ananuza
CIIEHApHUEB

CYH_[HOCTB MCTOIAa aHajJln3a CHCHAPHUCB. Ocobennoctu METOAda
aHajim3a CHCHAapUcCB. Hpouecc INpUMCHCHUSA MCETOJa aHaJIn3a
CIICHApPUCB

6. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBI

6.1. ®opma o0yueHus — ounasi, kypc — 1, cemectp — 1

HanmenoBaHus pa3aciioB

U TEM

KonnuecTBo yacos
Jlexkir. \ Jlabop. \ [Tpakr. \ CPC+K \ Bcero

Pasznen 1 Meroanueckuil HHCTpyMEHTapUil aHAJIN3a ME30yPOBHE

Tema 1. Ilpouecc crparernueckoro

8

2 2 12
yIPaBJICHUS
Tema 2. MeTonpl aHann3a pa3BUTH 2 2 8 12
Tema 3. bocToHCKast MaTpuLa «pocT — 5 5 8 12
YIENbHBINA BEC B 000POTE MPOTYKITAK»
Tewma 4. Matpuna General electric o) o) 8 12
Hroro no copepkareabHOMY MOIYJIO g 2 32 43

1

Paznen 2 MeToaudeckuii MHCTpyMEHTapHUi aHaJIM3a MUKPO- M MAaKpOYPOBHSI

Tema 5. OtpacneBoil ananus (Mojeib
noprepa)

2

2

8

12

Tema 6. SWOT u STEEP (PEEST)
aHaJIn3

18

24




Tema 7. Ananu3 nenodexk co3naHus

2 2 8 12
CTOMMOCTH
Tema 8. Meron aHanu3a clieHapueB 2 2 8 12
2I/IToro 10 COJIEP)KATEIBbHOMY MOMYJIIO 9 9 42 60
Bcero o komnonenty OIT 17 17 74 108

6.2. ®opma o0yyeHusi — 3a04Hasi, Kypc — 1, cemectp — 1

HanmenoBanmus pas3aciioB
n TEM

KommuecTBo yacos

Jlexu. ‘ Jlabop. ‘ [Ipakr. | CPC+K ‘ Bcero

Pa3znen 1 Meroanueckuii HHCTpyMEHTapuil aHaJIM3a ME30ypOBHE

Tema 1. Ilpomecc cTpaTernyeckoro 12 1
YIPaBJICHUS

Tewma 2. MeToapl aHanu3a pa3BUTHs 1 11 12
Tema 3. bocTtoHckas MaTtpuiia «pocT — 12 1
yAEIbHBIN BeC B 000pOTE MPOTYKLIUN

Tema 4. Matpuna General electric 1 11 12
Hrtoro no copepkareabHOMY MOIYJIIO ) 0 46 43

1

Paznen 2 MeToauueckuii HHCTpyMEHTapHil aHaJIu3a MUKPO- U MAaKpOYPOBHSI

Tema 5. OtpacneBoii ananu3 (MOJaENb

11

1 12
rnoprepa)
Tema 6. SWOT u STEEP (PEEST) 23

1 24
aHaIu3
Tema 7. AHannu3 LENOYEK CO3IAHHUS 11
CTOMMOCTH ! 12
Tema 8. Meton aHanu3a clieHapHeB 1 11 12
12/1T0r0 M0 COAEPKATETLHOMY MOJYJIIO ) ) 56 60
Bcero o komnonenty OIT 4 2 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEJACTBA) 1JIs TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, MPOMEXXYTOYHOM ATTECTALIUU

7.1. KoHTpOJIbHBIE BONPOCHI

Pasznen 1 Meroau4yecKkuil HHCTPYMEHTAPUil aHAIU3a Me30YPOBHE
CyIIHOCTB CTPAaTErUu U CTPATETUYECKOTO MEHEPKMEHTA.
Craauu nporecca cTpaTernyeckoro MEHEPKMEHTA.
Muccus 1 cTpaTeruuecKoe BUICHUE.
DopMyIMPOBKA CTPATETUYECKUX LETEH.
Cucrema cOamaHCUPOBAHHBIX MTOKa3aTEIeH.

Crparerndeckre KapThl.

DO N YR W~

[TpuHIUIB GOPMYITHPOBAHUS CTPATETUH.
Hcroprueckuil ONbIT aHAIN3a KPUBOM OTIBITA.
Crparernyeckoe 000CHOBaHUS JIOTUKKA KPUBOM OIBITA.

10 [TpuunHHBIE PaKTOPHI, ABUKYIINE KPUBOI OMBITA.

11. Mcnionp3oBaHue KpUBOM OIBITA ISl MOAEIMPOBAHUS U aHAJIN3A OTPACIEBON CTPYKTYPHI.
12. CunbHble U cabble CTOPOHBI, MTPEUMYIIECTBA U OTPAHUYEHUS aHAJIM3a KPUBOM OMBITA.




13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

[Ipouecc mpuMeHEHUs aHaIM3a KPUBOW OIBITA.

Hcropuueckuil acliekT aHaJIM3a KU3HEHHOTO [IUKJIA POLYKLIHH.
KoHuenryansHOE Onrcanyue aHaau3a )KU3HEHHOTO [IUKJIA IPOYKIUH.
Crpareruu Ha pa3HbIX CTAAUSAX aHAIM3A )KU3HEHHOTO IIUKJIA TPOTYKIIHUHU.
[Ipouecc npuMeHeHMs aHaJIW3a )KM3HEHHOTO IUKJIA TPOTYKIIUH.
Crparernyeckoe odocHoBanue Matpuibl bKI'.

B3anMocCBs3b ¢ KpUBO# ONbITA U KU3HEHHBIM LIUKJIOM ToBapa B maTpuie bKI'.
CunpHble CTOPOHBI U NpeumyiecTBa MaTpuisl bKI.

CnaGeie cTropoHbl 1 orpanudeHust MmaTpuilsl BKI'.

ITpouecc npumenenust matpuubl bKI'.

Crparerundeckoe obocHoBanue matpuibl GE.

[TpuBnEeKaTeIbHOCTH OTPACIU U cTaOMIBHOCTD On3Heca Matpuibl GE.
CunpHbIe CTOPOHBI M IPEUMYIIECTBA, c1adble CTOPOHBI U orpannyeHus Mmatpuisl GE.
KonuenryanbHble HEAOCTATKH/HENPABUIbHbIE MPeAnonoxkeHus Marpuibsl BKI .
IIpouecc npumenenust matpuiibl GE.

Pa3znen 2 MeTroauveckuii HHCTPYMEHTAPHI AaHAIW32 MUKPO- H MAKPOYPOBHHA

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

HcTopuueckasi peTpoCleKTHBa OTPAC/IEBOI0 aHaAIM3a.

Crpaternyeckoe 000CHOBaHHE OTPACIEBOIO aHAIH3A.

CusnpHbIe CTOPOHBI U PEUMYIIECTBA OTPACIEBOT0O aHAIU3A.

Cnabble CTOPOHBI U OTPaHUYEHUSI OTPACIIEBOTO aHAIM3A.

[Tpouecc npuMeHeHUs OTPacIeBOro aHAIU3A.

Crpaternueckoe obocHoBanue SWOT.

CunpHble cTopoHbl U npeumyiectsa SWOT.

Cnabble croponsl u orpannueHus SWOT.

[Tpouecc npumenenus meroga SWOT.

Marpunia SWOT.

Hcropryeckuil ONbIT aHAIM3a ENOYEK CO3AaHUsl CTOUMOCTH.
Crpaternyeckoe 000CHOBaHHE aHAIN3A IIETIOYEK CO3/IaHUSI CTOUMOCTH.
CunpHbIE CTOPOHBI M IPEUMYIIECTBA AHATN3a LIENIOYEK CO3AaHMsI CTOMMOCTH.
CnaOble CTOPOHBI M OTPaHMUYCHMSI aHAJIN3A 1IETI0YEK CO3/1aHUSI CTOMMOCTH.
[Tpouecc mpuMeHeHUs aHaIM3a ENoYeK CO3AaHHsI CTOMMOCTH.
OCHOBHBIE 3JIEMEHTHI CTPYKTYpHl okpyskatomux cpenl (STEEP).

[TsaTe cexTopoB STEEP.

IIpouecc npumenenns metona STEEP.

Cnabsle croponsl 1 orpannueHust STEEP.

HcTopuueckue aclieKTbl METOA aHAIN3a CLICHAPUEB.

7.2. Tembl nokj1an0B (pedepaToB)
He npenycMoTpeHsl mporpaMmMoi AUCHUTUIAHBI

7.3. TeMbl NMCbMEHHBIX PA0OT (TUNBI 32/1a4)

1. ®opMynIMpOBKa CTPATETUYECKUX LIETIEH
2. CtpaTernueckoe 000CHOBaHUS JIOTUKH KPHUBOM OIbITA

Kpurepun oueHnBaHust MOAYJIbHOM KOHTPOJIbHOM PadoThI

Howmep 3ananus Koau4vecTBo 6a/1;10B
1 5
2 5
Bcero 10
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7.4. O0pa3en coaepKaHUA IK3AMEHAIMOHHOT0 OnJjieTa (MPH HAJUYHMHU IK3aMeHa 10

AMCUUIJIMHE)

JloHenKuii rocy1apCTBEHHBIM YHUBEPCUTET

DKOHOMHYECKHUH (aKyJIbTET

[Tporpamma Beiciero oOpa3oBaHus
HamnpaBnenune noaroToBku
[Tpoduib

dopma 00yueHUst

Cemectp
JAucuunnmza

Teopemuueckoe 3a0anue

Kadenpa menemxmenta

IIporpamma MarucTparypsl

38.04.02 MeneKMEHT

YnpasneHnueckas

OpraHu3aIusIX
Ounasi, 3a04Has
[TepBbiIii

JACATCIIBHOCTD

CoBpeMeHHbIN CTpaTErnYecKuil aHaJIN3

buner Ne n

1. Craguu mporuecca cTpaTerHuecKoro MeHeHKMEHTa
2. Ctparernyeckoe o0ocHOBaHUE U puMeHeHne Matpuibl General Electric

Ilpakmuueckue 3a0anus

Heo0OxoauMo TIpoBeCcTH aHAJIM3 JIBYX B3aMMOMCKITIOYAIOIINX MTPOSKTOB A u B, nmeroniux
BEJIMYMHBl  KalIUTAJIbHBIX
BJIOKEHUM M €XKErOJIHbIX JACHEXKHBIX NMOCTYIUICHUN; BEIUYMHBI LEHbl KamuTaja Jisi ITPOEKTOB
TakKe paBHBl. B TO ke BpeMsl MPOEKThl OTIWYAIOTCS PUCKOM (BEPOSTHOCTBIO peatu3alii,
a3JIMYHBIX clieHapueB). MIicxoaHble TaHHbBIE U PE3YyJIbTAThl PACUETOB IPUBEJCHBI B TA0IHUIIE

OIWMHAKOBYIO IMPOAOJDKUTCIBHOCTh  pCaJin3alluu,

OJMHAKOBBIC

[Toka3arensb, MiH. pyO.

[Ipoekt A

IIpoext B

BepostHocTh

BepostHocTh

Bemnuuna naBectunumii

-15,0

1

-15,0

1

3KCHepTHa$I OICHKAa JUCKOHTUPOBAHHBIX JOXOAOB OT pcajin3alluu IPOCKTA IMPU PAZTIUIHBIX

CLEHapUIX:
MECCUMHUCTHYSCKHUI 13,7 0,2 12,9 0,1
HaubGonee BeposiTHBII 18,4 0,7 18.4 0,5
ONTHUMHUCTHYECKUH 22,6 0,1 20,3 0.4
Onenka NPV (pacuer)

MMECCUMHUCTHYSCKHUI -1,3 0,2 -2,1 0,1
Haubonee BeposiTHBIN 34 0,7 34 0,5
ONTHUMHUCTHYECKUH 7,6 0,1 5.3 0.4
Pa3max Bapuaruu 8.9 7.4
CpennekBaapaTuyHOE 2,43 2,1
OTKJIOHCHHE
Tecmoesvle 3a0anus

1. SWOT-agamus — 3710 ...

a)QYHKIIMOHATHHO-CTOUMOCTHON aHAIIN3;
0)METO1 IKCTPANOJISAIINH TCH ICHIIUH;
B)aHAJIU3 BO3MOXXHOCTEH W yrpo3 BHEUIHEH Cpebl, CUIBHBIX U CHaOBIX CTOPOH

OpraHu3aluiy;
I)rpynmnupoBka  (GakTopoB

BHEIIHEH Cpe.bl

Ha 4YCThIpC BHUJA: TIOJIUTUYCCKHC,
O9KOHOMHYCCKUEC, COMUOKYJIbTYPHBIC U TEXHUKO-TEXHOJIOTNYCCKUEC.



2.K BHEIIHUM KOMMETEHIUSM OTHOCUTCS:

a)HaMuKie KBAIM(UIMPOBAHHOTO MEPCOHANa, KOTOPHIM JTOCTATOYHO CJIOKHO HAMTH Ha
PBIHKE TPY/la ¥ HA TIOATOTOBKY KOTOPOT'O TpeOyeTCs 3HAaUUTEIbHOE BpEMS;
0)BO3MOXKHOCTb JJOOOMPOBAHUS CBOUX HHTEPECOB;

B)HOY-Xay, YHUKaJIbHbIC TEXHOJOIMH, CIHOCOOHOCTh CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO
MIPOIYKIHIO;

r)xopomo oTpaboTanHbie U 3¢ (eKTuBHbIE OM3HEC-TIpoIecChl (YIpaBlieHHEe MPOSKTaMH,
yIpaBlieHUE KaYeCTBOM, COBIT, MAPKETHUHT, INIAHUPOBAHUE, OI0I)KETUPOBAHUE, MOTHUBALIUS
IIepCoHaNa U T.11.)

3.I'pymmsl (hakTOpOB, OT KOTOPBIX 3aBUCHT ycrieX (PUpMbI B KOHKYPEHTHOI Ooproe:
a)BHYTPEHHUX KOMIICTCHIUH;

0)KOMMYHUKATHBHOH MOJUTHKH (PUPMBI;

B)BHEILIHUX KOMIIETEHIIHH;

I')CTUJIS YIIPaBJICHHUS;

1) IMHAMHYECKUX CIIOCOOHOCTEH;

€)CTPaTErnYeCKOro MOTeHIINAIa OPTaHU3AIIH.

4. Yem paznuvarorcsi STEP —u SWOT — ananu3sl:

a) SWOT — ananu3 no3BoiisieT CHHTEe3UpoBaTh pe3ynbTarel STEP — ananu3a kak BHeIIHeH
Y BHYTPEHHEN CpeJibl OpraHU3alnH;

6) SWOT — ananu3 npezactapisieT co0oil aHanu3 cull u cinadocrei opranuzanuu, a STEP
— €€ BO3MOXKHOCTEW U BHEIIHUX yIPO3;

B) STEP — ananu3 — 370 pa3HOBUAHOCTH KadecTBeHHOTro, a SWOT — konuuecTBEeHHOTro
aHanu3a;

r) SWOT — ananu3 BbISBISET BO3MOKHOCTU-YTPO3bl, CHIIbHBIE CTOPOHBI-CIIA00CTH.

5.K OCHOBHBIM COCTaBIISFOIINM 3JIEMEHTaM BHYTPEHHEH CpeJibl OpraHU3alMy HE OTHOCSTCS:
a)IOTpeOUTENN, KOHKYPEHTBI, 3aKOHBI;

0)menu, 3a1auu;

B)IIEpPCOHAJI, TEXHOJIOTUH;

T)CTPYKTypa yIpaBlICHHUS;

J)NOTPEeOUTENH.
Kpurtepunu onieHuBaHus 3K3aMEeHAIMOHHOTO 3a1aHUSI
Homep 3apanus KoanuecTBo 0a/110B
1 20
2 10
3 10
Bcero 40

8. PACITPEJAEJEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIIIUECH

OOmiast onleHKa 3HaHUKM 00yYalOMIMXCS MO JUCHUIUIMHE MpoBoauTcs 1o 100-OammpHON
HIKaJe HUCXOJs M3 MaKCUMyMa, IMpPHUBEIEHHOro B Tabmuue Hike. OpraHun3allMoOHHO-ydeOHas
paboTa B ayIMTOPUH OLIEHUBACTCA HAa OCHOBE TAKUX KPUTEPHUEB KaK IMOCEHIAEMOCTb 3aHSATHIA,
CBOEBPEMEHHOE M KAaueCTBEHHOE BBIMOJHEHUE JIOMAIIHUX 33JaHUM, aKTUBHOCTb BO BpeEMs
NPOBE/IECHUS JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHH (ydacTHe B OOCYXKAEHUH TEKYyLIEro M
IPOIIEHHOr 0 MaTepuaa, peleHne 3a1ad U T.11.).
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Pasnennbt Bausl
Opranu3annoHHO-y4eOHas paboTa CTyAeHTa B 10
ayJIMTOPUU

Paznen 1 CamocrositenbHas padora 15
MonynbHast KOHTpOJIbHAS paboTa 10
Hroro 35
Opranu3zannoHHO-y4eOHas paboTa CTyAeHTa B 10
ayIuTOpUU
Pa3nen 2
CamocrosiTenpHas padbora 15
Hroro 25
JK3aMeH 40
OO0muii uror 100

CooTBeTcTBHE 0A/1JIOB OLICHKE

O1eHKa 10 NATHOAIUILHON IIIKaJIe
KonunuectBo 6annos "
s 100 ECTS | Dk3ameH, nuddepeHiupoBaHHbIH 3auer
3a4er

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TCHO
75-79 C XOpotHo 3a4TEHO
70-74 D 3a4TCHO
60-69 E YIOBJIETBOPUTEIHHO SATeHO
35-59 FX HE 3a4TCHO

034 F HEYI0BJIETBOPUTEIHHO 1o 3a9TeH0

9. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYHEHHUE YYEBHOI'O IPOLECCA

VYyeOHble 3aHsATHS mnpoBoisATcs B 7-M u 5-M kopmoycax Joul'V (r. J[loneuk,
yi1. Yentockunies,186; 1896). [lns npoBeneHus 1ab0paTOpHBIX 3aHATUN TpeOyeTcs: ayIuTopHs,
0o0opysi0BaHHAsT MEJOBOM WJIM MapKEepHOW JOCKOW, MYJbTUMEIUIHBIA HPOEKTOp U SKpaH,
HOYTOYK, KOMIUIEKT y4eOHON MeOenu JUlsl CTYJeHTOB, paboyee MEeCTO IMpernoiaBaTelis, BbIXO B
WHTepHeT — NpOBOJHON MM ¢ UcHoib30BaHueM Wi-Fi.

Jlis caMOCTOSITEIbHOM pabOThl MCHOJNB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
Hayunoii OMOMMOTEKM YHHMBEpPCUTETa M APYTUX AJIEKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
yueOHO-MeToIuuecKkoe odecreueHne, NpeiCTaBIeHHOe B yueOHO-METOJUUEeCKOM KaOuHeTe 7-T0
kopnyca (aya.103).

OOyuaronecss HUMEIOT BO3MOXHOCTb — HCIIONB30BaTh y4eOHbIE MaTepHaibl IO
JTUCLUILIMHE, pa3MelieHHble Ha tiatdpopme Moodle IlenTpa aucTaHIMOHHOTO OO0pa3oBaHUsA
sKoHOMHUeckoro Qakynbrera «JloH['Y». Ilpu wu3ydeHMH JOUCHMIUIMHBI NPUMEHSIOTCS
AIIEKTPOHHOE 00yUeHUE U TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

C  ucmonp30BaHMEM  pecypcoB  IUIAaT(GOPMBI  JTUCTAHLMOHHOTO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYIIUH KOHTPOJIb 3HAHUN OOydyaroluMXcs Ha OCHOBE TECTUPOBAHUA U
IPOBEPKU PE3YIHTATOB CAMOCTOSATEIBHOM paboThI.

Hucmanyuonnviii Kypc «Cospemennslii cmpamezuueckuii anaiu3» Ui CTYAECHTOB
HanpasieHuss noarotoBku 38.03.02 MenemxmenT, npoduias «MeHEIKMEHT» JOCTYNEH IO
ccplike Ha iatgopme Moodle Llentpa auictaHinoHHOT0 00y4YeHHsI SKOHOMUYECKOTO (paKyJIbTeTa
®OI'BOY BO «JlorI'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=799
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10. PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi IuTeparypa:
1. [Monosn A. B. CoBpeMeHHBIN cTpaTernyeckuii aHanu3: ydeOHoe mocodue / A. B.
[Tonossn, H. H. Beptuns. — Jonenk: 'OY BIIO «louHY», 2018. — 121 c.
2. TlomoBssn A. B. CoBpeMEHHBIN CTpaTerMUeCKHi aHaau3: yd4eOHOe — METOIUYECKOE
nocobue anst Mmaructparypsl/ A. B. Tlonossia, H. H. Beptuns, K.W. Cununeiaa. — Jlonenk: [OY
BIIO «JloaHVY», 2019. — 195 c.

JonosHUTEILHASA JUTEpPaTypa

1. bacosckwuit, JI. E. CoBpemenHbIii cTpaTernueckuii ananus : yueonuk / JI.E. bacoBckwi.
— Mocksa : UH®PA-M, 2021. — 256 c.

2. Becuun, B. P. Ctparernueckoe ympasnenue : yueOnuk / B. P. Becaun. - Mocksa :
IIpocnekr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Ctparernueckoe ynpasnenue : yued.nmocooue / C. B. ['(pomenkoBa,
10. B. Makoron; Jlonenkuii Han. YH-T. — Jloreuk : JouHY, 2012. — 259 c.

4. Kimmmun, A. . CoBpeMeHHBIN CTpaTeTHYeCKuil aHanmu3 : ydeOHoe mocodue / A. U.
Knumun. — Cankr-Ilerepoypr : CIIGITIY, 2021. — 123 c.

5. Hoprep, M. E. KonkypeHTHas cTparerus : METOAMKA aHAJIN3a OTPACIE U KOHKYPEHTOB
/ Maiikn [oprep ; [mep. ¢ anri. Y. MunepBuHa]. — 3-e u3a. — M. : Ansniuna busnec bykc, 2007.
—452c.

6. CrpaTternyeckuii aHainu3 AeSITeIbHOCTU Opranu3anuu : yaeonoe nocoodue / B. U. Cypar,
M. C. Canranosa, U. B. CokinakoBa [u ap.] ; nox Hayd. pea. M. C. CanranoBoil. - 3-¢ usm. -
Mockea : JlamkoB u K, 2022. - 242 c.

7. Crparerndyeckuii MeHeKMEHT : yueOHuk / I1.A. Muxnenko, T.A. Bomkora, A.JL
Hpounun, A.B. Berepa ; nog pen. I1.A. Muxuenko. - Mocksa : YauBepcuret «Cuneprusi», 2017.
-305c.

8. Towmricon, A. A. (mi1.). Ctpaternueckuii MeHeKMeHT : Konuenimu u cutyanuu / A A.
Tommncon (mi.), A. k. Crpuxnenn III. - 9-e uza. - M. : UHOPA-M, 2000. - 411 c.

11. THOOPMALIMOHHBIE PECYPCBHI

1. Hayuynasi 3siexTponnasi 6udauorexka eLIBRARY.RU: caiit / HOb (OOO). — Mocksa,
2000- . — URL: https://elibrary.ru (nata oOpamenus: 08.04.2026). — Pexxum poctyna: mms
ABTOPHU30B. ITOJIB30BATENEH. —€KCT: IIEKTPOHHBIN.

2. Hayunas »>jexTponHass Oubauoreka «KubepJlenunka»: caiitr / Accomnmarus
«OtkpblTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/ (mata oOGparienus:
08.04.2026). — Pexxum noctymna: cBOOOIHBIN. — TEKCT: 2JIEKTPOHHBIH.

3. HamuonanbHass moanmcka: caiWr / PIHHM. - Mocksa, 2020- . — URL:
https://podpiska.rcsi.science/ (mara oOpamenus: 08.04.2026). — Pexum goctyna: st
aBTOpHU30B.1oNb30BaTeneil JJoul'Y. — TekceT: 21eKTpOHHBIN.

4. HauuoHajabHas djiekTpoHHas Oubamoreka (HObB): denepanbHas rocynapcrBeHHast
uHpopmannonHas cucrema / MunucrepctBo KynbTypsl P®; Poccuiickas rocynapcTBeHHas
oubmmoreka. — Mocka, 2019- . — URL: https://rusneb.ru/ (mara obpamenus: 08.04.2026). —
Pexum noctyna: cBOOOAHBIN. — TeKCT: 37eKTPOHHBIMH.

5. Oopa3zoBarenbnas miargopma IOpair: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (nara oOpamenusi: 08.04.2026). — Pexxum npoctyma:
U3JIaHusl CBOOOIHOTO JIOCTYIIA, /111 aBTOPU30B. MOJIb30BaTeNnel. — TeKCT: 3JIeKTPOHHBIM.

6. DaextponHasi 6ubamoreka PI'b: pasznen caiita / PI'b. — TekcT: »nexkTpoHHbIH //
Pocculickas rocyJapcTBEeHHas o6ubnmoreka: opUIHMATBEHBINA Caur. —
https://1diss.rsl.ru/electroniclibrary. — Pexum npoctyma: MOUCK CBOOOJHBIN, 3JIEKTPOHHBIE
JIOKyMeHThI — BupTyansnasiid untansHseli 3as1 PI'b Ha repputopun HB JlorI'Y.


https://elibrary.ru/
https://cyberleninka.ru/
https://podpiska.rcsi.science/
https://rusneb.ru/
https://urait.ru/library/svobodnyy-dostup/
https://ldiss.rsl.ru/electroniclibrary

12

7. DaekTpoHHO-0uOIMoTeyHasi cucrema Jlanb: caiit / OBC Jlanp. — C.-IletepOypr,
2011-.—URL: https://e.lanbook.com (nata obpamenus: 08.04.2026). — Pexxum moctyna: u3nanus
CeTeBoii 37IeKTPOHHOM OMOIMOTEKH, IJIsT aBTOPU30B. T0JIb30BaTENEH. — TEKCT: SJEKTPOHHBIM.

8. DuexkTponHo-0udIHOTeuHasi cucrema loul'Y: caiit / ®I'BOY BO «loul'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (nata oOpamenus: 08.04.2026). — Pexum
JIOCTYTIA: CBOOOIHBIN. — TEKCT: 37€KTPOHHBIM.

9. DaekTponHblii kaTajsor Hayunoii oudanorexu Joul'Y: pasznen caiita / Hb Jlonl'Y.
— Texkct: anekrponnbiii / OBC Houl'Y: caiit. — URL: http://library.donnu.ru/catalog/ (nata
obparmenus: 08.04.2026). — Pexxum 1ocTyma: mouck cBOOOHBIN, JIEKTPOHHBIE TOKYMEHTBI — IS
noJsib3oBarenein JJonl'y.

10. Onextponnbiii apxuB Joul'Y: pasnen caiita / Hb Jorl'Y. — TekcT: a1eKTpOHHBIN
// OBC Houl'Y: caiit. — URL: http://repo.donnu.ru/ (nara obpamenus: 08.04.2026). — Pexum
JOCTyTa: CBOOOIHBIH.

12. TIPOTPAMMHOE OBECIIEYHEHHE

1. PEJl OC, Astra Linux (OEM).
2. OpenOffice, LibreOffice
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